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MINUTES OF A MEETING OF THE THAMES VALLEY BERKSHIRE LOCAL ENTERPRISE EXECUTIVE 

HELD ON TUESDAY 8 MAY 2012 

PRESENT: Steve Lamb (Corporate) (Chairman); Cllr Andrew Cumpsty (Berkshire Leaders) (Deputy 

Chairman); Ian Trenholm (RBWM); David Cook (co-opted); David Knowles-Leak (Co-opted); Mark 

Ashwell (SME); Gareth Osborn (Corporate); John Weaver (Corporate); Emma Gibson (Corporate); 

David Gillham (Education);  Andrew Middleton (Community Sector). 

APOLOGIES: None 

SECRETARIAT: Deborah Wharton, Richard Tyndall 

1. Welcome 

1.1 The Chairman welcomed everyone to the meeting. 

 

2. Minutes of 11 April 2102 Meeting 

2.1 The minutes of the previous meeting were agreed, without amendment 

2.2 Matter arising: At minute 6.3, it was noted that the report on office accommodation had 

been deferred to a future meeting. 

 

3. Declarations of Interest 

3.1 Contributions to the register of interests and register of gifts and hospitality were requested 

 

4. Finance Update 

4.1 Deborah Wharton presented a written report showing claims made and current cash 

balances. 

4.2 The following points were made 

 Andrew Cumpsty suggested a thank you letter that also set out the forthcoming 

programme back to the six Council Leaders 

 The basis for the budget projections for salaries was questioned, and it was requested 

that fully loaded salary costs be included in future projections 

 A question was asked about whether the Local Broadband Plan programme office was 

included in the budget – the answer was given as no. 

 It was noted that provision should be made for Premises cost in the next version of the 

budget 

 It was noted JDs for further roles would need to be agreed when the new Business 

Director was in place. 
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It was agreed that: 

4.3 £250,000 from the Growing Places Fund be allocated to the operating costs of the LEP and 

that the following outline budget be noted, and that a further detailed budget be brought 

back to a future meeting of the Executive 

Business Director 120,000 

PA/Admin resource 30,000 

ED Officer 40,000 

Graduate 20,000 

PR agency 25,000 

Website, Marketing and Events 50,000 

Research and Consultancy 50,000 

4.4 The Chairman write to the six Council leaders on behalf of the Board thanking them for their 

contribution and setting out the progress made and the plans for future activity  

4.5 The bank signatories will be  

up to £10,000:  Business Director – one signature  

over £10,000: Chairman and one of the Deputy Chairman or Emma Gibson 

 

5. Growing Places Fund 

5.1 Cllr Andrew Cumpsty and Ian Trenholm declared an interest in GPF application 006 – 

Bracknell Bus Station Refurbishment as they were nominated in part by Bracknell Forest 

Council to their roles on the LEP.  

5.2 Mark Ashwell declared an interest in respect of the GPF application 007 – PowerBand for 

Berkshire –Thames Valley as he is the applicant and he withdrew from the room during the 

discussion of the application 

5.3 John Weaver declared an interest in respect of the GPF applications 007 – PowerBand for 

Berkshire –Thames Valley and 009 – Thames Valley Berkshire Local Broadband Plan as BT 

have a coincidence of interest in Broadband Services as potential supplier, co-operator or 

competitor  

5.4 Cllr Andrew Cumpsty, Ian Trenholm both declared an interest in GPF application 009 – 

Thames Valley Berkshire Local Broadband Plan as Reading and Windsor and Maidenhead 

Councils were party to the application 

5.5 The meeting considered a report back from consultation with the Thames Valley Bankers 

Forum, and the implications supporting bids from companies who might also seek bank 

finance. 

5.6 The following points were made 

 The suggestion of closer working with the TV Bankers Forum was welcomed and in 

particular mentioned the strength of their due diligence process to aid decision making 

 It was suggested that there be a two way flow of referrals between the Growing Places 

Fund and the Bankers Forum 

 That the new Business coaching programme for high growth be linked to the fund 

 

It was agreed that  

5.7 the Forum be recommended to amend the Growing Places Fund process to include the 

referral of appropriate applicants to the Joint Financing model with the banks 
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5.8 ask for the Scoping document agreed with the banks to come to the next meeting of the 

Executive 

 

The meeting then considered applications and recommendations for:  

6. 006 Bracknell Bus Station Refurbishment and associated Public Realm Works  – Phase 1 

6.1 Short Description  

As part of the planning requirements for Bracknell Town Centre regeneration, 

significant essential works must be undertaken to the Southern Gateway: 

 refurbishment of the bus station 

 improvements to the adjacent public realm 

 creating key pedestrian connections to the regenerated town centre 
The cost of the works is £1.5m. This bid is to forward-fund these works to reduce the 

upfront burden of infrastructure costs upon the developer and increase the viability 

of the whole regeneration project. 

6.2 Cllr Andrew Cumpsty left the room for the duration of this item. 

6.3 The contents of the parts of the application and some of the supporting documentation 

were marked “Commercial in Confidence” and members who viewed this material had 

entered into a Non-Disclosure Agreement with the applicant. 

6.4 The following points were made 

 It was asked who was the developer involved with the Bracknell Regeneration Limited  

Partnership  

 Clarification was sought about the proportion of investments involved in the overall 

project 

 Clarification was sought about why the GPF would make a difference and what happens 

if the GPF funding is not agreed 

 Clarification was sought about the triggers for making the advance, and for receiving the 

repayments 

 

It was agreed  

6.5 to invite the applicant to submit a Phase 2 full detailed application  

 

7. 007 PowerBand for Berkshire - Thames Valley – Phase 2 

7.1 Short Description  

PowerBand for Berkshire - Thames Valley is designed to deliver superfast broadband 

to all those in the county who can’t get it any other way.  We will supplement 

existing but technically enhanced broadband delivery with our own Broadband over 

Power Lines (BPL) technology. 

It is the intention to float TradeMark Broadband on the main London Stock Market 

in between three and five years. TVB LEP will be gifted at least 5% equity in 

TradeMark Broadband. 

7.2 The contents of the parts of the application and some of the supporting documentation 

were marked “Commercial in Confidence” and members who viewed this material had 

entered into a Non-Disclosure Agreement with the applicant. 

7.3 Mark Ashwell left the room for the duration of the discussion of this item 

7.4 The following points were made 
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 There were doubts over the technology; especially with the way it fits with troublesome 

final 3rd reach of Broadband network 

 There was concern expressed about the lack of any evidence of partnership with a 

Distribution Network Operator (DNO) power company 

 There were concerns expressed over finance model, and in particular about the high 

level of risk involved in the potential IPO/flotation and payback to the fund 

 Further, it was suggested that on the evidence submitted the business planning was not 

strong enough 

 There was discussion of the principle of investment in this project, and a feeling that 

both technical and financial aspects needed further investigation and evidence before a 

judgement could be made 

 There was doubt about the capital nature of the grant 

 

It was agreed to  

7.5 Reject the application for the following reasons 

 too much risk,  

 the start-up proposal lacked clarity about its purpose and activities 

 doubt about the regulatory and technical competence of the proposal  

 the capital objectives for the project were unclear;  

 the Executive were not convinced by pay-back proposals;  

 no linkage to Power company 

7.6 Communicate this decision in writing from the Chairman  

 

8. 008 Dynamique “Aero MOT” Fuel Efficiency Testing Facility – Phase 1 

8.1 Short Description  

A unique new facility providing a relatively simple, wind tunnel evaluation of the 

aerodynamic drag status of HGVs, coaches and buses. 

From this evaluation, suggestions to improve fuel efficiency via aerodynamic 

specification will be inferred. 

This is a commercial service that will allow users to obtain the most cost-efficient 

steps for reducing fuel usage, by reducing aerodynamic drag. 

Improving road transport efficiency delivers: 

 local employment; 

 competitive edge for transport operators;  

 reduction in greenhouse gas emissions. 

8.2 The contents of the parts of the application were marked “Commercial in Confidence” and 

members who viewed this material had entered into a Non-Disclosure Agreement with the 

applicant. 

8.3 The following points were made 

 It was asked if were possible to know the level of National government interest in this 

proposal 

 The strong commitment of a local logistics operator would considerably add merit to the 

application 
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 It was asked whether or not the possible regulatory tie-in with an RBC low-emission 

zone was a practical proposition 

 Doubts were expressed about the willingness of fleet managers to invest in retro-fitting 

HGV fleet 

 A question was asked about the possibility that computer simulation could replace the 

need for a physical wind-tunnel 

 There was general support for the project given that it had a good fit with the LEP’s 

support for green knowledge economy  

 It was felt that the application would be strengthened by the support of a large 

commercial fleet manager  

 It was felt that further development discussions with bankers and logistics operators 

would improve the application 

  

It was agreed to  

8.4 invite the applicant to submit a Phase 2 full detailed application once other partnership and 

stakeholder investments have been finalised 

 

9. 009 Thames Valley Berkshire Local Broadband Plan – Phase 2 

9.1 Short Description  

The Thames Valley Berkshire Local Broadband Plan’s objectives are to achieve 

Broadband connectivity in excess of 20 Mbps to 90% of the area’s properties, and at 

least 2 Mbps to the remaining 10%. 

The Plan responds to the Government’s pledge to roll out broadband to the parts of 

the country not likely to be served by the free market and coordinates the efforts of 

the 6 Unitary Authorities, businesses and the Community Council for Berkshire. 

9.2 The following points were made:- 

 The application was welcomed 

 The strength of the repayment undertakings was noted 

 The need for due diligence checking was discussed, and it was noted that the Councils 

were well known, and that the Local Broadband Plan had been approved by the LEP  

It was agreed to  

9.3 Refer the application for scoring before the May meeting of the Forum, and to recommend it 

to the Forum for approval 

 

10. Information Technology Strategy 

10.1 Steve Lamb presented a written report. 

10.2 The following points were made:- 

 The gap analysis approach in the report was welcomed 

 A possible further gap was the identification of a further differentiator: the presence 

of an innovation platform and its associated knowledge networks 

 Need to balance the focus on the hard networks and the people networks 

 That the cultural issues concerning about how we use technology be linked to the 

skills agenda 
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It was agreed that 

10.3 The report be presented to the May meeting of the Forum for further discussion 

 

11. National Planning Policy Framework and Strategic Infrastructure 

11.1 Richard Tyndall presented a written report. 

11.2 The following points were made:  

 Fears were expressed that this suggestion was a make-work programme 

 A question was asked about actions that were practical and were aimed at lowering the 

barriers  

 Attention was drawn to the need to respond to the challenge of emerging 

arrangements for Local Transport Consortia 

 There was a need to identify real projects where genuine cross-authority cooperation is 

required 

 Getting businesses view of the priorities for the next few years 

 There were two types of concern addressed: one was to do with having the right 

contents for a strategic infrastructure plan going forward; the other was to do with 

ensuring that individual development applications were determined without undue 

delay, and in accordance with a pro-growth agenda 

 The need to position the LEP as pro-development lobbyist, in contrast to the well-

organised anti-development voices present in the planning system 

 

It was agreed that 

11.3 The paper be presented to the May Meeting of the Forum for further debate 

 

12. New Website presentation 

12.1 The new website suppliers, Greensky, gave a presentation on the website and some 

proposed changes, which were noted. 

 

13. Chairman’s report 

13.1 Steve Lamb gave a brief oral report. 

 

14. Operational Report 

14.1 Deborah Wharton presented an Operational Report which covered the following topics: 

employment education and skills; strategic transport; small businesses and planning; Homes 

and Communities Agency event; inward investment; team resources; SME Forum; 

communications; House of Commons event; Sir Bob Kerslake visit; LEP National Conference 

report back; 3c’s; proposed dates for 2013 meetings. 

14.2 Ian Trenholm informed the meeting that there was nothing to report for the 3Cs. 

 

It was agreed  

14.3 To nominate Steve Lamb to be the contact for RBWM’s Small Business and Planning 

initiative 

14.4 To note the arrangements for the next SME Forum on June 1 at O2 in Slough 

14.5 To record our thanks to Amanda Gee and BMG for her efforts in making a success of 18 April 

B2B event “Collaborating for Growth” 
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15.  Dates of Future Meetings 

 

Executive: every month, second Tuesday (but some Fridays, see below), 8.00-10.30 which is: 

June 12 

July 13 (Friday) 

August 14 

September 11 

October 12 (Friday) 

November 13 

December 11  

2013 

Tuesday 8 January  

Tuesday 12 February  

Tuesday 12 March  

Tuesday 9 April  

Tuesday 14 May  

Tuesday 11 June  

Tuesday 9 July  

Tuesday 13 August  

Tuesday 10 September  

Tuesday 8 October  

Tuesday 12 November  

Tuesday 10 December 

 

Forum: every other month, on a Friday 10 (or 8) days after the executive 8.30-10.30 which is: 

May 18 

July 20 

September 21 

November 23  

Friday 18 January 

Friday 22 March  

Friday 24 May  

Friday 26 July  

Friday 20 September  

Friday 22 November 

 

16. Meeting closed at 10.45 am 


